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CSOs form a fundamental part of an 
active pluralistic society. A solid set of 
skills in administration, advocacy, and   
communication is vital for CSOs to fully 
fulfill their duty in the society in which 
they are based, to establish institutional 
structures, and to develop an enabling 
working environment for their 
communities.
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INTRODUCTION

Nowadays, Civil society organizations 
(CSOs)can be understood as the “third 
sector” of society, distinct from government 
and business, and including the family and 
the private sphere.

CSOs play an important role 
in enhancing transparency and good 
governance in developing countries by 
contributing to increased public debate 
on issues surrounding the formulation 

and implementation of government budgets as well as in supporting greater 
transparency of public revenues. They monitor government policies and 
actions and hold government accountable. They engage in advocacy and offer 
alternative policies for government, the private sector, and other institutions. 
They raise awareness of social issues and advocate for change, empowering 
local communities to develop new programs to meet their own needs.

Civil society actors can enhance the participation of communities in the 
provision of services and in policy decision-making.

Civil society prepares the people to participate in state functioning and 
thus, it provides a solid base of citizenship. Civil society can be described as 
something private as contrasted to the state and as something public when 
contrasted to the family.

Civil society is increasingly playing a key role in European and 
Mediterranean counties political arena – from the promotion of environmental 
policies and sustainable development, to conflict prevention and peace 
building. These CSOs should support on capacity buildings.

The Anna Lindh Foundation is an international organization working 
from the Mediterranean to promote intercultural and civil society dialogue in 
the face of growing mistrust and polarization. ALF exist to build more inclusive, 
empathetic and resilient societies, to fight growing mistrust and polarization. 
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In 42 countries ALF has over 4.500 members and ALF is becoming United 
Nation of CSOs.

The subject project aims at helping CSOs’ in ALF countries to develop 
management capacities, they need to maximize their positive impact for 
improved conservation of managements skills. The overall aim of the project 
is strengthening the capacities of CSOs for active democratic participation in 
policy and decision-making processes through the CSOs and contribute to 
the development of the third sector.

Hope these courses useful for CSOs.

      Dr. Necdet SAGLAM
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CSOs form a fundamental part of an active pluralistic society. A solid 
set of skills in administration, advocacy, and communication is vital for CSOs 
to fully fulfill their duty in the society in which they are based, to establish 
institutional structures, and to develop an enabling working environment for 
their communities.

Through this project, we aim at:
• Fostering intercultural dialogues and promoting the value of 
cultural diversity
• Validating the cultural richness of societies
• Tackling major social and cultural challenges
• Facilitating the access and the sharing of intercultural 
resources, competencies, and experiences across the euro 
Mediterranean region, through civil society multipliers
• Promoting the impact of euro Mediterranean projects 
through different channels
• Empowering Alf network members. 
The main activities are:
• Development of 5 courses on an online platform for 
exchange of know-how, learning and training material in CSO 
management in 5 subthemes and 5 languages
• Implementation of an e-learning platform (learning 
management system);
• E-learning training offered by 7 mentors to train 15 
participants per each country involved
• Implementation of 5 different online courses, subthemes of 
the fields of administration, communication and advocacy;
• Dissemination of project achievements.
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6 countries involved in the partnership for 11 months, virtual meetings 
plus 2 in- person. The target group is made by staff members of the involved 
organizations.

Aim of the project

Strengthen the capacities of CSOs for 
active democratic participation in policy and 

decision-making processes through the CSO online 
academy. Contribute to the development of the third 
sector and promote civic engagement to develop an 
active and vivid democratic society, where citizens, 

aware of their potential and of the importance of their 
role, are equipped and empowered to participate in 

democratic processes, as necessary complement 
to improve the practice of beneficial inclusive 

governance.

Type of activity

Workshops, training course, seminar, 
research, e- learning interactive 

courses.
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Lead organization:

Association of Civil Society and
Development Institute (ACSDI)
Year of establishment: 
2005 

Legal representative:
Dr. Necdet SAGLAM
necdetsaglam1@gmail.com

Name and contact of the mentor:
Abdullah ORHAN
orhanabdullah23@gmail.com

The Association is set up for developing civil society, developing society 
in social, culture, health and local development, supporting European Union 
membership etc. in 2005.

Activities and purposes of Association are following:
• Creating project for development of civil society and local development.
• Creating project for EU and related topics,
• Organizing courses, conferences, etc.
• Creating documentation center and collecting books etc.
• Printing books, newspaper other materials.
• Having grants internal and international institutions.
• Creating enterprises or participate created enterprises.
• Participating, EU other, projects.
• Creating platform, website etc.

Previous Projects
• The Mediterranean “Brain Drain” (with Research and Development 

Center – Cyprus) Short summary of the previous project’s objectives and 
results achieved in its objectives, the proposed project will firstly examine the 
issue of “brain drain” in the four Mediterranean countries. Specifically, it will 
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assess the current situation of migration of expertise in the European area, the 
legal basis that exists in the European Union, the Council of Europe and other 
international organizations. Successful practices implemented in the EU, such 
as the development of the source countries, the repatriation of high-skilled 
migrants, and their absorption and accumulation, will be recorded. At a second 
stage, the project will examine the current situation in the four participating 
countries, and evaluate the effectiveness of the practices followed.

• Developing Collaboratively a Training Course to Enhance the 
Intercultural Capacity of Youth Workers and Educators Short summary of 
the previous project’s objectives and results achieved the project was related 
peoples work with young people, and all of them have a particular interest in 
the intercultural experiences and related intercultural training and support 
needs of these young people. We worked on the question as Which of the two 
broad categories do, we want to target? Youth workers? Or educators of young 
people? Or both? We wanted target educators of young people.
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Partners-1:

System and Generation
International Association
AISBL Belgium
Year of establishment:
2020

Name of the main manager
Ahmed SAĞLAM
ahmet@saglam.lu

Name and contact of president
Gurkan AKCAER
akceergurkan@gmail.com

Short Description of the partner organization
System and Generation International Association AISBL–S&G Int’l 

Brussels is a non-profit organization established in January 2020. The 
association, in a fashion devoid of interest, has set upon itself the purpose 
of supporting the objectives set by the European Union’s strategy for youth 
2019-2027, and considered during the structured dialogue with the European 
youth 2027. 

Of interest, has set upon itself the purpose of supporting the objectives 
set by the European Union’s strategy for youth 2019-2027, and considered 
during the structured dialogue with the European youth 2027. 

They are a newly established association and not yet have implemented 
any activities in Belgium. But we have started being active by submitting 
projects within the frame of Erasmus+ Programme, local funding etc. Our 
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activities will be mainly concentrated in the topics of: Migration, Intercultural 
Citizenship Education, Active Citizenship, Youth Empowerment, Human 
Rights.
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Partner-2:

The Company Les Nouveaux
Disparus Belgium
Year of establishment:
1994

Name of the main manager
Jamal YOUSSFI
(the founder and artistic director of the company)
jamal@lesnouveauxdisparus.com

Name and contact of the main manager
Alicia Van DIJK 
alicia@lesnouveauxdisparus.com

Short description of the partner organization 
The creation and production of plays on social and intercultural themes, 

performed by a troupe of permanent actors. The shows are performed in 
different areas of cities and villages in French-speaking Belgium, in Europe 
and elsewhere. The Compagnie Les Nouveaux Disparus proposes original and 
interactive scenography’s around a committed text. Thus, each location leads 
to an important work of socio-cultural animation animation around the show. 

The Compagnie Les Nouveaux Disparus is also involved in an 
educational approach through the Mimouna Festival and its workshops. 
Theatrical workshops are organized for young people between 6 and 20 years 
old. Their creations are presented during a Festival organized in Brussels. Each 
year, about 250 young people participate in this project in collaboration with 
about thirty associations in Brussels and Wallonia.

For more than 10 years, the Compagnie Les Nouveaux Disparus has 
specialized in the organization of large-scale cultural events accessible to 
all (free of charge, adapted communication...). It organizes among others: 
The Festival Théâtres Nomades. This 4-day festival welcomes about 20,000 
spectators each year who come to enjoy the fifty or so street performances on 
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offer. Over time, the festival has acquired a very good reputation that extends 
across national borders. 

Subsequently, other projects are regularly added to its scope of activities 
in accordance with the opportunities and requests received. 

The three main projects of the Company Les Nouveaux Disparus are:
• The Mimouna Festival
• The Festival Théâtres Nomades
• The touring, more commonly called Maison Cultures Nomades, kicks 

off in June. The Company tours with its show L’Épopée Gipsy written in 2019 
and remastered for this year 2021. A new creation is underway, Mon fils, ce 
démon, scheduled for the summer of 2022.

Foundation’s expectations about Anna Lindh Virtual Academy
The Compagnie des Nouveaux Disparus works for intercultural diversity 

through the organization of events such as our associative souks with its 
practice of joining together associations.

Through our position, we develop our partnerships and participate in 
the exchange of good practices and common reflections in order to increase 
the relations of the Euro Med between social-cultural actors.

We wish to create synergies in order to develop activities related to our 
objectives. We wish to strengthen existing partnerships with associations from 
the North and South through open calls for projects.

The virtual academy is the ideal way to introduce the different good 
practices to a new region and we are happy to participate in the courses.
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Partner-3:

Euro-Mediterranean
Resources Network
Year of establishment:
2001

Name and contact of the main manager
Umit OZTURK
(Coordinator)
umit@euromernet.org
Federica RUSSO
(Convenor of the Steering Committee)
Chiara CIPULLO
(Trustee, Projects Manager)

Name and contact of the mentor
Umit OZTURK

Short description of the partner organization 
Euro-Mediterranean Resources Network (Euro-Mernet) is a not-for-

profit, independent, non-aligned and non-partisan regional organization, 
specializing in news and information gathering, strategic research and training 
on environment, development, social justice and civil liberties in the countries 
across the Euro-Mediterranean region. Euro-Mediterranean Resources 
Network is a not-for-profit company limited by guarantee, and it has also been 
registered as a charity with the UK Charity Commission. Euro-Mernet strives 
to be a leading news, information, advice, training and mentoring center for 
the peoples and organizations of the Euro- Mediterranean region.

Main activities
• Community Support: Advice, guidance, referral, mentoring, advocacy.
•  Media Unit: Community media, broadcasting, publishing.
•  Training Services: Community media, community arts, communication 
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and PR skills, social media, diversity, nonviolent communication and 
developing counter & alternative narratives.

• Community Development Services: Support in setting up own 
community and voluntary group, strategic and tactical advice, mentoring, 
advocacy, and cultural & arts projects to increase engagement and solidarity 
between diverse communities.

We have been running informal learning & awareness projects including 
the following:

• Radio EuroMernet (since 2010) for highlighting the regional cultural 
diversity;

•  EuroMernet Film Club (since 2011) for exploring the world cinema;
•  EuroMernet Poetry Club (since 2016) for exploring the world poetry;
• EuroMernet Cultural Heritage Club (since 2016) for exploring 

the world history and cultural diversity with particular focus on Euro-
Mediterranean region;

• Scribe Tribe (since 2018) creative writing course with focus on world 
literature;

• Festivals, fairs and exhibitions on cultural themes including arts, 
literature and music.

• Cross-country projects (training courses, study sessions) with national 
partners of the Council of Europe’s campaign No Hate Speech Movement 
(2015 - 2019; several countries e.g., Ireland, Albania, Georgia, Germany, Italy, 
Turkey)  

  

International activities
We have been regularly working on news & information gathering, 

strategic research, publishing, broadcasting and training on community 
media, community arts, cultural heritage, youth empowerment, gender 
equality, environmental issues and social jus-tice in over 80 countries in and 
around the Euro-Mediterranean countries. 

We also take part in international community initiatives and we work 
in partnership with national and regional organizations in providing advice, 
mentoring and training support for community and voluntary groups in the 
Euro-Mediterranean countries. Our organization’s motto is: “Love, peace and 
solidarity.”
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Foundation’s expectations about Anna Lindh Virtual Academy
We look forward to seeing the strengthened and long-lasting 

collaboration between partner organizations of ALF Virtual Academy as well 
as highly trained, skilled and competent participants through the delivery of 
the training modules.
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Partner-4:

Chester Beatty
Year of establishment:
1968

Name and contact of the main manager
Jennifer SIUNG
jennys@cbl.ie
Fionnuala CROKE
(Director)

Name and contact of the mentor
Nadia MOUSSED
nadia.moussed@gmail.com

Short description of the partner organization
The Chester Beatty is a unique museum in Ireland housing a collection 

of European, Middle Eastern, Asian/East Asian rare books, manuscripts, 
religious materials and decorative arts. The Chester Beatty has established an 
active intercultural exhibition and learning programme with communities 
represented in the collections: European, Islamic, Asian and East Asian. The 
Chester Beatty has a core staff of 38 and is funded by the Department of Arts, 
Heritage and the Gaeltacht.

The Chester Beatty specializes in the following:
• Creativity and innovation
• Working with youth aged 12-17 years Chester Beatty’s Creative Lab for 

Teens
• Museum intercultural learning and dialogue
• Lifelong learning
• Interfaith dialogue aimed at primary and post-primary teachers in the 

Republic of Ireland and Northern Ireland
• Wellbeing for audiences including qi gong, tai chi, mindfulness and 

dementia-friendly tours. 
• Online engagement for audiences as a rapid response to Covid-19

Fionnuala CROKE
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• Engagement with diverse communities
• Working with volunteers
• Use of Generic Learning Outcomes in delivery of workshops for 

children, teens and adults; Object Based Learning and Visual Thinking 
Strategies as part of its Intercultural School’s programme (launched in 2020)

• Active member and project coordinator of Education Museum 
Exchange programme for the Asia Europe Museum Network (ASEMUS) 
which comes under the Asia Europe Foundation (ASEF)

•  Design and delivery of projects with the Intercultural Education 
Service (Education Authority, Northern Ireland) 2012- to-date. These include 
lesson plans based on diverse collections from the Chester Beatty and Ulster 
Museum of Northern Ireland for primary and post-primary schools

• Lead partner and coordinator in the Anna Lindh Foundation Irish 
Network Common Action seminar, Understanding Islam in Irish Education 
in March 2013; project-led 3 events exploring inter-faith dialogue with the 
Irish Anna Lindh Network 2015-2016.

• Currently co-chair of the Irish Anna Lindh Network

Main activities:
• National Cultural Institution; 
• museum, art library; 
• educational organization.

Foundation’s expectations about Anna Lindh Virtual Academy 
to co-create/co-develop a programme of online training utilizing the 

skillset of our ALF Irish Network especially the work of our selected mentor 
who has an excellent track record of working with culturally diverse young 
people in the informal learning sector. The Chester Beatty has experience 
of fostering intercultural dialogue through its exhibitions and learning 
programme as well as national and international collaborations.
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Partner-5:

Association Agir Ensemble
– Morocco
Year of establishment of your intuition:
2009

Name and contact of the main manager
Wadii ABDELWAHDI
wadii13@gmail.com

Name and contact of the mentor
Lahcen TIGHOULA
tighoula@yahoo.com

Short description of the partner organization
Association Agir Ensemble is a Moroccan association. Which aims to 

achieve cultural and intercultural and development cooperation objectives 
for young people, namely: - social, economic, educational, cultural, artistic 
activities and any activity related to sustainable development, participatory 
human development and solidarity. and public utility. - Promote cultural 
and intercultural exchanges and the exchange of experiences, and establish 
relations of cooperation and national and international partnerships.

Main activities:
• Educational programs,
• Socio-economic integration and development programs,
• Exchange, cooperation and intercultural dialogue programs

Sample projects :
• Box of Culture (Euromed Project)
• Act for dialogue, Be a plural citizen (Euromed Project
• Literacy program
• Socio-economic integration program for women
• Socio-economic integration program for artisans

Wadii ABDELWAHDI
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Foundation’s expectations about Anna Lindh Virtual Academy 
Generalize and enhance the experience of virtual mobility and 

intercultural dialogue. And get used to learning and sharing virtually, and 
above all exchange remotely.
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Courses
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COURSE 1:

ORGANISATIONAL AND
ADMINISTRATIVE
DEVELOPMENT
FOR CSOS

The process of managing, motivating and making the staff perform 
involves setting up of systems, including building plans and policies. These 
systems fall under human resource management.

Module 1: Strategic Planning
First Module of our first Course starts with introducing VMOSA 

(Vision, Mission, Objectives, Strategies, and Action Plans) which is a practical 
planning process used to help community groups define a vision and develop 
practical ways to enact change, it is also a blueprint that helps the organization 
set and achieve short term goals while keeping sight of their long term vision. 

The components of VMOSA are:
• Vision (the dream): it addresses the ideal conditions for your 

community such as healthy children.
• Mission (what and why): it describes what the group is going to do, 

and why it’s going to do that. It is more concrete than vision statements, for 
example problems like: inadequate housing.

• Objectives (how much of what will be accomplished by when): they 
refer to specific measurable results for the initiative’s broad goals. 

• Strategies: which explain how the initiative will reach its objectives.

C
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• Action plan: it describes in great detail exactly how strategies will be 
implemented to accomplish the objectives developed earlier in this process. 

At the end of this module, you will get the answers to the following 
questions:

• Why should you develop a structure for your organization?
• What type of structure is appropriate for your organization?
• Why would you want to create and gather a group to guide your 

initiative?
• What is a multisector task force or action committee?
• Why should you form a task force or an action committee?
• Why do you need a board of directors? And what kind of a board do 

you want?
• How should you start the action with the board members?
• When and how can you train the board members? 
• Why and when do you need planning process?

Module 2: Human Resources Management
The second module of the first course introduces the themes of   human 

resource management, how to recruit and structure a contract with the 
employees and how to define and evaluate their tasks as well as how to involve 
volunteers.

At the end of the module, you will learn:
• Why do you need The Human Resource Information System (HRIS) 

and how it can be beneficial to the organization? 
• How can you recruit your staff? (the module provides you a guideline 

for employment contract and what should be included in the contact.)
• What is a Performance Management System and why is it needed?
• What is an Annual Performance Plan and how does it get developed?
• What are the tasks of an employee?
• What is an Appraising of the performance of the staff?
• Why should the organization engage volunteers and how the volunteers 

should be treated?
• What are the tasks of a volunteer coordinator?
• How to design a plan for volunteer involvement and what is a strategic 

plan?
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• What is a volunteer program and what are the steps to design it?
• When and how should you recruit volunteers? (the module provides a 

framework for this.)
• How to design a training programs for the volunteers?

Module 3: Fundraising Skills
The third module of the first course focuses on fundraising, which is 

the process of seeking and gathering voluntary financial contributions by 
engaging individuals, businesses, charitable foundations, or governmental 
agencies done through as online fundraising or reformed version of grassroots 
fundraising. The importance of fundraising come from the fact that it ensures 
the survival of the NGOs and the sustainability of all works undertaken by the 
NGOs in line with their objectives.

The module will introduce you to different types of fund and the methods 
to raise it. Moreover, you will learn about the type of the people doing the 
fundraising who can be either professionals or volunteers.

Any organization needs a strategy for fundraising, the steps for which 
have been outlined from A to Z and explained in this module. This strategy 
is critical since it prevents fund raising activities to be managed upon reflexes 
moreover, it is assessed as a road map. It enables everyone within the CSOs to 
see the same picture in terms of FR.

The different systems and processes of fundraising have also been 
covered in this module which has been explained step by step. 

In parallel to that you will be instructed about periodic or annual plan for 
the fundraising plan which is a document that organizes all of the fundraising 
activities over a certain period of time (usually 1-year) as well as the methods 
of communication and donation channels and sources or in other words the 
donors.
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COURSE 2:

ADVOCACY, STRATEGIES,
SKILLS AND TOOLS FOR CSOS

The main purpose of this module is to raise awareness of the skills 
required to be a successful Advocate by addressing the concepts of Advocacy 
and Lobbying from a broad perspective.

Module 1: Understanding Advocacy
First module of the second course starts with introducing concept of 

Advocacy. The main purpose of this module is to raise awareness of the skills 
required to be a successful Advocate by addressing the concepts of Advocacy 
and Lobbying from a broad perspective. 

Advocacy is a social change process affecting attitudes, social 
relationships and power relations, which strengthens civil society and opens 
up democratic spaces.

The module will introduce you to the concept of Advocacy within the 
framework of different perspectives, advocacy strategic analysis and success 
methods. 

At the end of this module, you will get the answers for the following 
questions: 

• What is Advocacy and how it can help?
• Myths and misconceptions about advocacy.
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• Use: (advocacy activities and organizations, representation and 
participation)

• Understanding advocacy
• How to be advocate for yourself and others (self- advocacy, self-

advocacy in health care, individual advocacy for others and per advocacy)?
• How can advocate help.

Module 2: Strategic Analysis and Challenges to Advocacy
The second module of the second course focuses on advocacy strategy.
Strategy is the pattern of activities to be followed by an organization in 

pursuit of its long-term purpose’ including its ‘placing’ within the movement. 
Advocacy can be complicated, but a well-focused and defined strategy can 
simplify things by providing a ‘route map.’ Advocacy strategy is essentially: 
What the advocacy will be like, where and how it will work, and how its results 
will be measured. 

 Strategy can be thought of as both a process (strategic planning) and 
a skill (strategic thinking). Strategic planning is a systematic approach that 
makes it possible for others to be aware of our plans and to become involved. 

Strategic messages are targeted to relevant audiences, producing effective 
communication.

This module will help You determine where you are going, and then 
break the journey into segments. You will learn to structure strategy document 
and strategies for dealing with opponents and allies. It is important to make 
analysis of ‘Other Players’ to determine whether and how to involve new 
organizations. These ‘other players’ have the potential to be either allies or 
competitors. 

Moreover, you will learn about personal factors that are key role in 
stakeholder management, and are needed to be uncovered and analyzed.  
The module describes main strategies for dealing with opponents, allies and 
models of joint working. Those are network, collations and alliances.

Module 3: Advocacy and Lobbying
Third module of the second course introduces the themes of advocacy 

and lobbying.

Advocacy can be divided in three types of activities, including: 
• Representation: to speak on their own or in other’s name in public
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• Mobilization: to encourage others to speak in public with you
• Empowerment: to let others know they have the right to speak in 

public and have the right to be heard.

Advocacy often involves specific lobbying of decision makers. Lobbying 
is a complex and sensitive task; one must approach very well prepared. 
Lobbying is a targeted activity and is mainly consisting of a direct influence 
on decision-making persons.

In this module you will also learn about local policies. Those are strategic 
documents by which the community determines the direction and objectives 
for its work in an area of jurisdiction in determined time frame, i.e., Advocacy 
is best kept for when “routine” work such as gathering support for a cause, 
raising money, and recruiting members of a community initiative or program 
won’t get you where you want to go.

This module will help you answer next questions: 
• When is the best time to start planning for an advocacy campaign?
• What are the basic components of advocacy?
• Why is important to have knowledge about survival skills?
• What are the media and media advocacy?
• Why you can use the media? 
• Why should you engage in media advocacy?
• When should you focus on the media? / When is good time to connect 

with media?
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COURSE 3:

PROJECT MANAGEMENT,
REPORTING AND SUSTAINABLE
& EFFECTIVE RESOURCE
MANAGEMENT CSOs

Project management is the application of processes, methods, skills, 
knowledge and experience to achieve specific project objectives according to 
the project acceptance criteria within agreed parameters.

Module 1: Project Management in CSOs
The first module of the third course present project management, which 

is the application of processes, methods, skills, knowledge and experience to 
achieve specific project objectives according to the project acceptance criteria 
within agreed parameters. Project management has final deliverables that are 
constrained to a finite timescale and budget. 

There are many different types of projects:
• European projects
• Projects that support CSOs in each of their countries
• Projects proposed by the embassies of different countries
• Solidarity projects.

This module is focused on detailed explanation of project management. 
Beside that you will learn how to write a project, how to implement them, 
design activities, risks and how to establish collaborative relationships 
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with stakeholders. Also, you will discover how to justify and manage the 
development of the project.

At the end of the module, you will learn: 
• What is a project management, what its management consists?
• Different types of CSOs.
• The types of projects that CSOs can apply
• What are objectives of project management?
• What is Project Management Triangle?
•  How to write Project Feasibility Analysis?
• Detailed explanation of phases when you are writing the project 

(How to write Project Feasibility Analysis, Project execution, Monitoring and 
control of work, Project closure).

• Methodology, Project management methodologies (PMM), Choosing 
the Methodology

• Activity Implementation Plan, Administrative and Legal Transactions
• Time and Budget, Project Performance, Project Human Resources
• Risk Management in the Project
• Procurement and Supply
• Communication with Stakeholders and Relevant Parties.

Module 2: Project Reporting Process in CSOs
The Second module of the third course explains project report. Report 

can be formal and informal. Both are used to communicate this status of the 
project to the grant giving institution, relevant stakeholders etc. Status of the 
project is important because it gives an overall summary of:

• Task completed, as it indicates whether they have been completed or 
not.

• Schedule variance, by giving an overview of the activities done up to 
the reporting period and identifying whether you are ahead the schedule or 
behind. 

• Cost variation, whether you are on the budget line or over budget.
• Risk assessment, whether any risk has occurred up to the reporting 

period.
• Changes, if any changes have been made that vary from the initial 

plan.
• Financial tracking, of the expenses and budget timeline.
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In this module you will learn: 
• Classification of Administrative and Legal Documents
• The most common legal Project documents, including formal and 

informal ones
• Description of Preliminary Report - the main elements
• Interim Report - detailed description of the tasks
• Digital Reporting – 3 types of reporting
• Final Report 
• Questions in relation to the quality of the report
• Impact Measurement and Evaluation
• Expert Evaluation and Control
• Project Closing Process: This is the phase where all deliverables are 

finalized and formally transferred, and all the required documentation has 
been signed off, approved, and archived

• Why project closure is important.

Module 3: Resource Management in CSOs
The purpose of the third module in the third course is to present 

resource management. The resource management process is the strategy of 
successfully and effectively monitoring and utilizing a project’s resources to 
get the best out of them and to avoid that any member (human resources) is 
under-engaged or over-employed beyond effective capabilities. The resources 
must be clearly linked with the aims of the project.

There are 6 main stages: 
• Plan resource management: establish a clear strategy linked to the 

estimated resources at disposal.
• Estimate the project resources: the project manager needs to establish 

an accurate prior esteem of what will be the specific needed resources for the 
implementation stage.

• Acquire the needed resources: it provides guidance in estimating and 
selecting the most appropriate resources for the overall success of the project 
cycle, preventing the undesirable scenario of running out of them while 
ongoing.

• Team process: develop a clear strategy on the roles and responsibilities 
of each staff member involved in the network of the project implementation.

• Manage team: monitoring the resources and the team members during 
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the execution of the activities to make sure they’re delivering the expected 
results, tracking the problems/challenges that may arise during the project 
lifetime.

• Control resources: The Project Manager must assess if there is any 
variation between the estimation of resources to be used and the ones factually 
used.

In this module you will also learn several points that are important for 
the Project Manager to have before working on the project execution. 

You will be also introduced to different techniques that can be applied 
in the field of resource management to use available resources effectively, 
economically, and in certain cases ethically.

At the end of the module, you will learn:  
• Definition of Resource Management
• Main Terms
• Processes in Resource Management
• Preparing a Resource Management Plan
• Resource Management Application Examples
• Evaluation
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COURSE 4:

STRATEGIC COMMUNICATION
FOR CSOs

The purpose of communication is to create a positive attitude, thought 
and behavior change in the target audience and to create and effective corporate 
identity. CSOs have to strategically plan and implement communication to 
create societal benefit.

Module 1: Communication in CSOs
The First module in the Fourth course introduces Communication in 

Civil Society Organizations. 
Communication is a two-way sharing process of meanings. Any action 

involving mutual information sharing between at least two people or groups, 
or even machines such as computers, is communication. 

Civil Society organizations, which are the most important institutions 
of social change and transformation take on important tasks in the 
democratization, economic development, digital transformation of their 
society with the activities they perform, and while performing these tasks, 
they have to strategically plan and implement communication in order to 
create social benefit.  

Since there are many situations that prevent mutual information sharing 
this module will focus also on main problems and barriers encountered in 
communication.

C
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Problems in communication can determine the effectiveness of the 
communication and prevent the desired results from the communication 
process. Individuals have to struggle with communication problems as well as 
with many problems in life.

When you complete this module, you will have knowledge and skills in:
• Communication as a concept 
• Communication process (sender, message, encoding, decoding) 
• Communicational channels (interpersonal and mass communication)
• Selection of the channels in the communication
• Communication types 
• Corporate Communication (Internal and external communication)
• Strategic communication for CSOs
• CSOs and media relations (media coverage methods) 
• Communication application areas: corporate communication, 

advertising, public relations, media relations, crisis management, reputation 
management, lobbying, event management, corporate identity, relations.

Module 2: Communication Strategy Development Process
in CSOs
The second module of fourth course introduces the themes about 

application areas of corporate communication and the communication 
campaign preparation process.

In order for an institution to reach its goals and objectives and to ensure 
its functioning, harmony, coordination, information flow, motivation, trust, 
efficiency, quality and control among all stakeholders must be achieved 
through a communication process that takes place within certain rules. 
Because individuals make their decisions about a person and institution in 
as little as one tenth of a second. This period needs to be evaluated very well 
with effective communication. For this reason, institutions should plan and 
implement their communications with both internal and external target 
audiences with an integrated strategy.

Corporate communication application areas are:
Advertising, public relations, media relations, publicity, lobbying 

reputation management sponsorship, corporate social responsibility, event 
management, corporate identity and image, employee / member relations and 
community relations. 
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All areas of corporate communication are described in the module. 
This course also describes how to create strategic communication 

campaign. The main purpose of the strategic communication campaign is 
to create strategies, implement them and monitor their results. Successful 
campaigns are to be able to create works that make the target audience feel, 
make a difference, set the agenda, and enable the target audience to act in line 
with the goals of the campaign. 

Strategic communication campaign is described in next topics: 
• Strategic communication plan applications
• Steps of a strategic communication campaign
• The institution’s briefing to the advertising agency about the campaign
• Situation analysis, market analysis, target audience analysis, swot 

analyzes 
• Purpose of the campaign
• Creative strategy (creative strategy process, the creative people 

brainstorm.)
• Media strategy
• Communication budget
• Application (it is the phase in which advertisements are produced and 

broadcast in accordance with the creative strategy and media strategy)
• Production style of the communication campaign
• Production formats of the communication campaign.

Module 3: Message Presentation and Applications
in Communication Tools in CSOs
Third Module of our fourth Course is presenting information’s about 

message design and applications in corporate communication. One of the most 
important issues in the strategic communication plan is to determine what 
will be said to the internal and external target audience, how and with which 
tools, when and with what budget. In order for the messages to reach the target 
audience in communication, they should be included in the communication 
media and tools used by individuals, and the effect of a creative message that 
does not meet with the target audience cannot be mentioned.

This module is focusing on the design and applications of the message 
in communication tools and environments for the external target audience. 
These environments are; 
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• Relations with the media (press bulletin, newspaper and magazine 
advertisement, advertorial, interview, press conference, press trip, etc.), 

• Printed materials (brochure, catalog, poster, etc.), radio and television, 
internet and social media.

All these environments are described in the module. Also, you will find 
next topics:

• Visualization techniques (verbal items, title, subtitle, heading types, 
text under the picture, slogan, logo – emblem)

• Advertisements on the television and internet
• Various advantages and disadvantages of social networking sites to 

users and organizations.

When you complete this module; you will be able to:
• Explain the design and properties of the message from corporate 

communication application areas,
• Explain how media relations and message applications are based on 

different communication tools; and
• Have knowledge and skills in media planning strategy.
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COURSE 5:

LEADERSHIP 

Community leaders take responsibility for the well-being and 
improvement of their communities. This module in details explains why 
leadership is important and how you can develop your skills to become one.

Module 1: Community leader
The first model of the fifth course is teaching how to become 

community leader. Community leaders take responsibility for the well-being 
and improvement of their communities. This module in details explains why 
leadership is important and how you can develop your skills to become one. 

You can become a leader by:
• Jumping in and practicing
• Observing others lead
• Finding a mentor
• Taking a class or workshop
• Reading books about leaders and leadership

This module also describes some skills and qualities that good leaders 
have. 
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Leaders’ skills:
• Dreaming big so they create personal vision  
• Listen to people
• Deciding that they are the person to take responsibility for their own 

community 
• Setting goals
• Think about the individuals in the group
• Think about the group as a whole
• Propose programs and policies
• Get the work done

Leaders’ qualities:
Integrity, courage, commitment, ability to care about others, creativity 

and flexibility. 

At the end of this module, you will learn:
• What is the vision of leader?
• What is creativity for a community leader?
• How do you discover and create possibilities?
• Learn about your community (build relationship, research resources 

inside and outside your community, test old assumptions).

Module 2: People’s needs 
The second of the fifth course focuses on understanding what people 

need and want from the leader and the organization. This module is divided 
in sections. First section describes some of the needs that people have. Good 
leader will understand what people just really want. There are also a lot of 
different types of needs, both for the community as a whole and for individual 
members, that a conscientious leader should be aware of. These can be broken 
down into four general categories: 

• Informational needs (these are some of the simpler needs for a leader 
to understand and respond to. For example, do members know how to run a 
meeting?)

• Physical needs - Personal needs (for example: the need for appreciation, 
understanding, personal caring, etc.)

• Why should the leader try to understand people’s needs? (identified 
needs keep the group moving forward toward shared and desired goals, 
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reaching these goals can create a sense of accomplishment. leader who is ready 
to listen needs of others is more than likely to have a group that will try to 
meet his needs as well.)

• How can a leader best understand people’s needs? The general idea 
behind all of them, however, is for the leader to plan the best ways of collecting 
feedback, and then to make this a normal part of the everyday life of the 
organization.

Second section describes ways of how to best understand the needs 
of people the leader wishes to serve. Those are: ask people what they need, 
maintain good relationship, do your research, make connections between 
people, our work and the larger community, be accessible. 

Last sections is focusing on commitment and building an organizational 
culture in which employs feel respectful. 

Commitment is dedication to a particular organization, cause, or belief, 
and a willingness to get involved. People who are committed to an organization 
or effort truly believe that it is important, and they show up, follow through, 
and stick with it. Leader or group member, can foster commitment in 
organization. Those are described in this module. Also, leaders can help to 
build environment that feels good for employees. There are different steps that 
are described in this module.

Module 3: Building relationships
The third module of the fifth course focuses on relationship building, 

why and when do you build relationship. Relationships are the building blocks 
for all community that are organizing activities.  The relationships we have 
with our co-workers, the communities we serve, and even our adversaries are 
the means for achieving our goals.

When you plan a project, you need to include the time it takes to build 
relationships into your plan. People need time to build trust. Whenever people 
work together, they need to have trusted relationships. When trust is missing, 
people usually have a difficult time functioning cooperatively.

This model also describes leader role. The leader needs someone to 
communicate the vision to; to identify the needs of people or of groups of 
people; and to make decisions that will affect his or her constituents. 

The last part of this module describes why is important to make decision 
and supervising those who make decisions beneath you, are two basic tasks of 
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leadership. A well-crafted decision helps your organization move in the right 
direction and systematizing how these decisions are made can ensure that the 
choices made are the best ones for your group. This section in the module 
provides a guide for crafting a systematic, fair way of making decisions within 
your organization.

This module, will answer the following questions:
• What is relationship building all about?
• Why do we need to build and sustain relationships?
• When do you build and sustain relationships?
• How do you build relationships? 
• How do you sustain relationships?
• Importance of the role of the leader
• Importance of decision making.
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